Timeline on Allen, the SCWA and the Santa Rosa Planning Commission

January 22, 2007 Sen. Pat Wiggins website records show Senator Wiggins announced in a news release that Michael Allen had joined her staff as District Director this day.
January 23, 2007 News reports and Sonoma County website records show Sonoma County Board of Supervisors vote 3 to 2 to authorize chair to execute SCWA’s proposed $70,000 consulting agreement with Michael Allen for the preparation of a feasibility study, management plan, outreach and recommendations for a potential employee home ownership assistance program. Contract Section 9.1 “Extra or Changed Work” says, “Extra or changed work or other changes to the Agreement may be authorized only by written amendment to this Agreement, signed by both parties.  Agency’s General Manager/Chief Engineer is authorized to amend the Agreement provided amendments do not cumulatively increase the total cost to the Agency by more than $25,000 and do not substantially change the scope of work.  The Agency’s Board of Directors must authorize all other extra or changed work.  The parties expressly recognize that Agency personnel are without authorization to order extra or changed work or waive Agreement requirements. 

January 24, 2007 Press Democrat story runs with headline “Choice of housing consultant Questioned.” Story states, “A $70,000 Sonoma County Water Agency consulting contract was criticized Tuesday by two county supervisors who questioned the cost and ethics of the agreement.”

July 2007 Contract deadline passes without the completion of feasibility study, without a report on the land trust, and without recommendations.
October15, 2007(Allen monthly report/invoice to SCWA) “Meeting with Mayor of Santa Rosa regarding possible changes to city zoning and building regulations that could affect 2150 College site. 2.0 hours.

May 8, 2008(Allen monthly report/invoice to SCWA) Meeting with Northbay Family Homes Legal Staff in Novato regarding technical issues brought up by Sonoma County Community Development Staff 4.0 hrs

May 27, 2008(Allen monthly report/invoice to SCWA) Follow-up with NFH concerning legal and technical issues of concern to County Counsel and Community Development 3.0 hrs

June 3, 2008 (Allen monthly report/invoice to SCWA) Review of City of Santa Rosa Housing element and related documents 3.0 hours

June 23, 2008(Allen monthly report/invoice to SCWA) Phone conference with Brian Schwartz of HartMarin concerning Housing Element and relation to SCWA entitlement fees 1. 0 hrs
July1, 2008(Allen monthly report/invoice to SCWA) Conversation with HartMarin Brian Schwartz regarding sample letter for Board of Supervisors.  Drafting of same letter concerning 2150 College Ave. 2.0 hrs

July 2, 2008 (Allen monthly report/invoice to SCWA) Review of edits and draft sample letter after phone conference with Wayne Goldberg of the City of Santa Rosa.  Subsequent follow up with Brian Schwartz to finalize letter for Board of Supervisors 3 hrs
July 9, 2008 (Allen monthly report/invoice to SCWA) –Draft Business Plan for “College Creek” sent to Michael Allen describing the cost of the development as $27,500,000 for 140 units assuming 50% prevailing wage employment.  Among the elements not included in the development cost estimates were entitlements, “since there could be such a wide swing in costs depending on how the SCWA proceeds…” and “alternative energy systems.”  Meeting with Wayne Goldberg of the City of Santa Rosa regarding Santa Rosa General Plan amendment process, and its relation to 2150 West College 2.5 hrs

July 30, 2008 (Allen monthly report/invoice to SCWA) HartSonoma submits “College Creek” Master Plan and Business Plan with a series of next steps outlined “to maintain the momentum of this real estate venture.”  Under the section on “Entitlements” was the following:  “Concurrent with the further property investigations outlined above, we should take the following actions: 

· At the Water Agency Board Aug 4th meeting, authorize the Agency to send a letter to the City of Santa Rosa requesting inclusion in the upcoming Housing Element revision and General Plan EIR.

·  HartSonoma should meet with the City of Santa Rosa advance planning team to provide College Creek plans and data for inclusion in City EIR and General Plan update.

· Outline the City of Santa Rosa government approval process as it specifically will apply to this project including schedule and fees.

August 4, 2008 (Allen monthly report/invoice to SCWA) Meeting with Brian Schwartz regarding 2150 College Creek Project (4 hours)

August 5, 2008 Sonoma County website records show Sonoma County Board of Supervisors Consent Calendar for Special Districts – SCWA—“4. Request for Possible Rezoning of 2150 West College Avenue Authorize the General Manager/Chief Engineer to send letter to the City of Santa Rosa requesting evaluation for rezoning of 2150 West College Avenue property”

August 8, 2008 (Allen monthly report/invoice to SCWA) Meeting with City of Santa Rosa Wayne Goldberg and Brian Schwartz (4.0 hrs) regarding 2150 College Creek project

August 15, 2008 (Allen monthly report/invoice to SCWA)  Call with Brian Schwartz regarding next steps College Creek Project 0.5 hrs

August 18, 2008 (Allen monthly report/invoice to SCWA) Research and Study regarding Santa Rosa entitlement process (3.0 hours)

August 25, 2008 (Allen monthly report/invoice to SCWA) Call to Wayne Goldberg and follow up with Brian Schwartz (0.5 hours)

October 7, 2008 (Allen monthly report/invoice to SCWA) Call w/Rob Hart and Brian Schwartz re: Santa Rosa housing element as it pertains to College Creek Project .75 hrs

October 8, 2008 (Allen monthly report/invoice to SCWA) Call to City of Santa Rosa Director of Planning Wayne Goldberg re: housing element and 2150 College .25 hrs

December 2008 Allen is one of four to serve on screening committee for Gary Wysocky’s City Boards and Commissions appointments. He recommended himself for the Planning Commission appointment.

January 12, 2009 Press Democrat runs article on 18 mth effort to update the General Plan. “Seven more meetings detailing the plan to various city boards and commissions will continue through mid-February with hearings before the Planning Commission and final adoption by the City Council to be held in May and June…Kranz said the primary focus of the updated general plan… is a revised housing element the state has mandated to all cities complete by June.”
 January 13, 2009 City of Santa Rosa website records show Councilman Wysocky announced he appointed Allen to Santa Rosa Planning Commission this date. City website states: The Planning Commission is charged with carrying out the purposes of California Planning and Zoning Law. Primarily this means that the Planning Commission implements plans, ordinances and policies relating to land use matters. They assist in writing and implementing the General Plan and area plans, and hold public hearings on the plans. They hold hearings and act on proposed changes to the Zoning Code, Zoning Map and the General Plan.
January 14, 2009(Allen monthly report/invoice to SCWA) Allen reports travel and meeting time with Michael Thompson to identify preferable option in business plan for 2150 College.   Discuss next steps and possible partnerships. 2.0 hours
January 27, 2009(Allen monthly report/invoice to SCWA) Allen reports travel and meeting time with Randy Poole to discuss business plan options for 2150 College.2.5 hrs. First Amended Agreement For the Feasibility of and Providing Recommendations for a Potential Home Ownership Assistance Program (workforce housing project) Phase 2 executed. Added to Scope of Work was “1.5 Assist in Santa Rosa General Plan Amendment” “a. By April 31, 2009 conduct additional planning, research, and collaboration with City of Santa Rosa to include College Ave. property as part of the City of Santa Rosa’s General Plan amendment.”

February 24, 2009 (Allen monthly report/invoice to SCWA) Agency will begin work on 2150 College Ave. RFP to declare land as surplus and pursue either long term lease or land trust for property.

February 27, 2009 (Allen monthly report/invoice to SCWA) SCWA meeting with Randy Poole, Michael Thompson, Brad Sherwood and Ben Stone of the Sonoma County Economic Development Board to discuss next steps concerning 2150 College Ave. 2.0 hrs.  At this meeting the group agreed Allen would continue outreach to all constituencies identified in the consulting agreement to ensure the progress of implementation of a redevelopment plan for the West College property.  Progress Report stated “In March Consultant will meet with City of Santa Rosa to ensure that the Housing element and necessary General Plan Amendment is proceeding satisfactorily.  As of this date 2/27/09 all progress appears to be on track for an eventual General Plan Update by late spring or early summer 2009 adoption by the Santa Rosa City Council.”

March 1, 2009 (Allen monthly report/invoice to SCWA) email to Supervisors Shirlee Zane and Efren Carillo “…As part of my consultancy contract with the Water Agency I was responsible for bringing forth a site plan for 2150 College.  In addition as value added Hart Marin produced a business plan and we saved the County about $150,000 by having the College Creek site included for study in the City of Santa Rosa updated Housing element plan. ..”

March  2009(Allen monthly report/invoice to SCWA) Progress Report for March- Zoning for 2150 College project moving forward with City of Santa Rosa; minimal work on the project other than attempting to set up project briefing meeting with Supervisors Zane and Carrillo…” Report also mentions brief check in with Wayne Goldberg.

April 2, 2009 City of Santa Rosa website records show Planning Commission held noticed hearing on Draft General Plan and Draft EIR this date. Commissioner Michael Allen present with no statement of abstention.
April 23, 2009 City of Santa Rosa website records show Planning Commission held noticed hearing on Draft General Plan and Draft EIR this date. Commissioner Michael Allen present with no statement of abstention.
May 14, 2009 City of Santa Rosa website records show Planning Commission meeting was held this date with Commissioner Allen present with no statement of abstention. 
May 28, 2009City of Santa Rosa website records show Planning Commission meeting was held this date with Commissioner Allen present with no statement of abstention..
June 25, 2009City of Santa Rosa website records show Planning Commission meeting was held this date with Commissioner Allen present with no statement of abstention.
July 8, 2009 (Allen monthly report/invoice to SCWA) Allen meeting with Randy Poole about “possible Fall 09 work to move 2150 College forward”
July 9, 2009 City of Santa Rosa website records show Planning Commission meeting was held this date with Commissioner Allen present and no statement of abstention was made.
July 30, 2009 City of Santa Rosa website records show Planning Commission was held this date with Commissioner Allen present with no statement of abstention.
August 5, 2009(Allen monthly report/invoice to SCWA) Meeting w/ Randy Poole for task planning.
August 13, 2009 City of Santa Rosa website records show Planning Commission made recommendations to the City Council with Resolutions No.11478 and 11477A Commissioner Allen was present and made no statement of abstention.  Allen voted “aye” to each resolution.(These resolutions included the West College site amendment specific to the housing element.) 
October 6, 2009 Sonoma County website records show SCWA placed new third contract for $75,000 with Michael Allen on consent calendar for Sonoma County Board of Supervisors.  This contract was to be completed by September 30, 2010. Staff Report contained a background statement which claimed Michael Allen “has worked with other jurisdictions to form similar workforce housing programs.”  The contract was placed on hold.

November 3, 2009 City of Santa Rosa website records show Santa Rosa’s General Plan was adopted by the City Council including the EIR and the Planning Commission’s recommendations contained within Resolutions No. 11478 and 114777A. The West College site was previously designated “public institutional.”  After the new general plan was adopted, it was designated “medium high density” residential which allows 18-30 units an acre and represents a change in land use. Santa Rosa General Plan 2035 on page 34 states: “Other sites. The Sonoma County Water Agency has moved its offices from its former site on West College Avenue and is pursuing redevelopment of the site for workforce housing, including some affordable housing units. This 7.46 acre site designated Medium High Density could accommodate from 134 to 223 units. The Water Agency intends to redevelop this site within the planning period.”

January 2010 SCWA releases records related to contracts with Michael Allen.

February 2, 2010 City of Santa Rosa website records show Gary Wysocky announced Michael Allen submitted a letter of resignation from the Santa Rosa Planning Commission during the last week of January.
February 3, 2010 SCWA answers more record requests and releases documents related to Allen contract

